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About the project: Young
Entrepreneurs Guild

The gap between the education and employment
widens, and the magnitude of change In the

unemployment rates varies by youth educational

attainment. While bound up with the legacy of the
economic crisis, the spill-over costs of the social failure in
providing quality education, decent employment and
social protection, could cause serious burden on the

European society.

Nowadays, skills deficit and mismatch is perhaps one of
the most popular explanations towards debates on
problems of youth professional development and their
Integration as active society members. This is why, the
project "Young Entrepreneurs Guild" aims at building
competitive knowledge-based societies, through the
development of young people's entrepreneurial potential
and creativity competencies. The project intends to offer
a valuable solution against youth unemployment by
creating specific paths for enhancing such abilities and
building up youths' entrepreneurial mindsets and

capacities.
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Objectives

The project will encourage cross-sectorial partnership and
cooperation at international level, by linking the institutional
environment of NGOs with educational institutions and other
types of educational providers, in view of operating quality
improvements in the fields of education, training and youth.

The following project objectives have been specified in view of
bringing positive solutions to the described situation:

[ TO PROMOTE ENTREPRENEURIAL IDEAS J

Through extra-curricular activities and courses in view of

INnCreasing innovation capacity and opportunistic mindset of
potential youth entrepreneurs.

[ TO EMBED INNOVATIVE APPROACH J

Towards entrepreneurship in the field of education through

Mainstreaming the development of entrepreneurial awareness
and behavior.
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[ TO ENCOURAGE YOUTH ]

To take part in entrepreneurial education in view of developing
such mindsets and stimulate them to better engage in
entrepreneurial actions.

[ TO ENHANCE ]

Innovative and market-oriented entrepreneurial spirit among
young people.

[TO DEMONSTRATE THE BENEFITS ]

Of multidisciplinary and  multi-professional  educational
approaches by the development of '"Training guide on
entrepreneurial leadership, management and  youth
entrepreneurship".

[TO ENCOURAGE THE DEVELOPMENT ]

Of a multilevel cross-sectorial system that concretely fosters
entrepreneurial  learning through other than formal
educational means and especially through direct involvement
INn entrepreneurial activities.
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This training guide is prepared as a result of the efforts of the
Consortium, working on this project. Throughout the 24
months of implementation of the project YEG there were
two Learning teaching and training activities held.

One of those was carried out in Sofia, Bulgaria where the
expert, implementing the project, together with young
entrepreneurs and other young people aspiring to start a

business put common efforts to create the content of this
guide.

We were able to create a platform:, where extensive
mMaterials and presentations can be found. After the second
LTTA in Kielce, Poland, the partnership managed to test the
presented training materials in this guide,
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Introduction to entrepreneunial
training

The Concept of Entrepreneurial Education
Entrepreneurial education goes beyond conventional
teaching methods, aiming to instill an entrepreneurial

mindset in young Iindividuals. This mindset involves

fostering a sense of curiosity, creativity, resilience, and a
proactive approach to problem-solving. Rather than
focusing solely on business skills, entrepreneurial
education seeks to empower young minds with the tools
and attitudes necessary to navigate an ever-changing

world.

Importance of Entrepreneurial Education for Young

People

1. Adaptability in a Dynamic World:

The global landscape is evolving at an unprecedented
pace. Entrepreneurial education equips young people
with the adaptability needed to thrive in a world where
change is constant. By cultivating resilience and a
willingness to embrace new challenges, students are

better prepared for the uncertainties of the future.
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2. Fostering Creativity and Innovation:

Entrepreneurship thrives on creative thinking and innovation.
Through entrepreneurial education, trainers can nurture the
ability of young minds to think outside the box, explore new
ideas, and develop innovative solutions. This creativity becomes
a valuable asset in both professional and personal endeavors.

3. Empowering Critical Thinking:

Entrepreneurial education emphasizes critical thinking and
problem-solving skills. Trainers guide students in analyzing
situations, identifying challenges, and devising effective
solutions. These skills not only contribute to success In
entrepreneurial ventures but are applicable across various
aspects of life.

4. Building Effective Communication and Collaboration:
Entrepreneurs often work in collaborative environments.
Trainers play a crucial role in developing the communication
and teamwork skills necessary for effective collaboration.
Teaching students to express their ideas clearly and work
harmoniously in teams prepares them for real-world
entrepreneurial scenarios.
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Objectives for Trainers in Entrepreneurial Education

1. Cultivate an Entrepreneurial Mindset:

The primary objective is to cultivate an entrepreneurial
mindset among young individuals.

This involves fostering a sense of curiosity, a willingness to
take risks, and a passion for learning and problem-solving.

2. Facilitate Practical Skill Development:

Trainers should focus on practical skill development,
encompassing creativity, critical thinking, financial literacy,
and effective communication.

The goal is to provide students with tangible skills they can
apply in various contexts.

3. Inspire Confidence and Initiative:

Entrepreneurial education aims to instill confidence in
students to take initiative. Trainers should create an
environment where young individuals feel empowered to
pursue their ideas, take calculated risks, and learn from both
successes and failures.

4. Connect Learning to Real-World Applications:

To make the learning experience meaningful, trainers
should connect theoretical concepts to real-world
applications. This bridges the gap between classroom
knowledge and practical entrepreneurship, making the
education relevant and impactful.

Co-funded by 3\ YOUNG
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5. Encourage a Lifelong Learning Attitude:

Entrepreneurial education is not just about preparing students
for specific careers; it's about fostering a lifelong learning
attitude. Trainers should inspire a commitment to continuous
learning and adaptation, preparing young individuals for the
ongoing challenges of the future.

In this guide, we will explore effective strategies, engaging
activities, and proven methodologies to help trainers impart
entrepreneurial skills to the next generation.

By focusing on these objectives, trainers can play a pivotal role
in shaping resilient, creative, and forward-thinking individuals
ready to navigate the complexities of the 21st century.

08




 YOUNG
Co-funded by g ENTREPRENEURS
the European Union 7 GUILD

About the guidebook:

The presented training guide has 3 main sections:
e Theoretical materials on the 7 most important topics,

related to entrepreneurial education

e Practical exercises and activities for trainers to use in

order to teach the described topics

o Additional European resources that  foster

entrepreneurship

The topics were chosen after conducting a field research
with the target groups: young people, entrepreneurs and
stakeholders in the partner countries: Bulgaria, Cyprus,
Greece, ltaly, Poland and Romania. The results of that
research marked the main interests of entrepreneurial
education.

Those were tested on both training activities, throughout
the duration of the project and the study and training
materials that have been of most interest to young
entrepreneurs and that have been most effective during

the trainings.
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1. Leadership and People
Management

1. What are Leadership and People Management?

Leadership is the process of influencing and guiding
individuals or a group toward achieving a common goal.
It Involves the ability to inspire, motivate, and direct
others in a way that maximizes their potential and

contributes to the success of a shared vision.

People management, also known as human resource
management, involves the strategic and holistic
approach to overseeing and developing an
organization's most valuable asset. its people. It
encompasses recruitment, training, motivation, and

retention of talent to achieve organizational objectives.

Co-funded by 0 YOUNG
the European Union . ENTREPRENEURS
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The Essence of Leadership

In an entrepreneurial context, effective leadership involves making
informed decisions and inspiring a team to work towards success
collectively. Leadership is not just about authority; it's about

influence, vision, and the capacity to empower others.

Main Topics in Leadership

e VISIONARY LEADERSHIP: Refers to the ability to articulate the
vision effectively, motivating and aligning team members
towards shared goals. In the entrepreneurial context, visionary
leadership is a catalyst for innovation and resilience.

e ADAPTIVE LEADERSHIP: Refers to recognizing the need to
adjust leadership styles to different situations and team
dynamics. In the entrepreneurship landscape, it is crucial, to
maximize the potential of their teams.

e EMOTIONAL INTELLIGENCE: Refers to possessing a deep
understanding of their own emotions, helping manage their
reactions and decision-making effectively. Leaders with high
emotional intelligence can inspire confidence and build
resilient teams.

e SERVANT LEADERSHIP: Refers to prioritizing the needs of their
team, and fostering a supportive environment. Collaboration is
a central theme and contributes to more employee satisfaction
and high motivation.

e ETHICAL LEADERSHIP: Refers to considering the long-term

consequences of their decisions, prioritizing sustainability and

ethical business practices.
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/ The Essence of Leadership

« SUSTAINABLE LEADERSHIP: Considers environmental, social, and
economic factors in decision-making, ensuring that the
organization's actions contribute positively to the broader
community and the planet.

« LEADERSHIP OF THE FUTURE: Anticipates the evolving dynamics of
the business world, embracing innovation, technology, and

inclusivity.

Leadership in Entrepreneurship

« BUILDING AND LEADING A COHESIVE TEAM: A cohesive team is
one where individuals, with their diverse skills and backgrounds, work
collaboratively towards common objectives. A skilled leader not only
assembles a team with complementary talents but also nurtures an
environment where every team member is motivated and aligned
with the overarching goals of the venture.

« DECISION-MAKING UNDER PRESSURE: A leader's decisiveness
under pressure not only steers the venture through challenges but
also sets a precedent for a resilient and forward-thinking
organizational culture.

« ADAPTABILITY IN A DYNAMIC ENVIRONMENT: Entrepreneurs need
to navigate uncertainties, adjust strategies, and sometimes pivot

their entire business model to thrive in such an environment.

Adaptability enables entrepreneurs to embrace change rather than
fear it.

« STAKEHOLDER RELATIONSHIPS. Cultivating positive relationships
with stakeholders is a strategic imperative for sustainable success.
Effective leadership is instrumental Iin ensuring transparent
communication, building trust, and fostering strong relationships

with each stakeholder group.

Co-funded by 3\ YOUNG
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Methodology. Teaching Approaches

e CASE STUDIES: Utilising real-world case studies forms a
foundational element of our teaching methodology,
providing tangible insights into effective leadership and
people management practices within entrepreneurial
settings. These case studies bring theory to life, offering a
glimpse into the challenges and successes of renowned

entrepreneurs.

e INTERACTIVE DISCUSSIONS: Through interactive sessions,
participants are invited to share their own experiences,
challenges, and insights related to leadership and people
management. This collaborative learning environment
promotes the exchange of diverse perspectives, creating a
rich tapestry of shared knowledge.

e ROLE-PLAYING: Offers a practical and immersive learning

experience. Participants step into the shoes of leaders facing

common challenges in the entrepreneurial journey. This

hands-on approach allows individuals to practice and refine
their leadership skills in a controlled environment, providing a
safe space for experimentation and learning from both
successes and setbacks.

13
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Common Challenges in Leadership

e TEAM CONFLICT: Strong leadership includes not only
mManaging conflicts as they arise but also proactively creating
a team culture that creates open communication, respect for
differing viewpoints, and a shared commitment to resolving

disagreements constructively.

e DECISION OVERLOAD: Effective leadership demands the
ability to manage decision fatigue, prioritize effectively, and
delegate when necessary.

e ADAPTABILITY TO MARKET CHANGES: Leaders need to
foster a culture of continuous learning and market
intelligence within their teams, ensuring that the
organization remains agile and responsive to external
changes.

e MAINTAINING WORK-LIFE BALANCE: Entrepreneurs may
find themselves consumed by the demands of the business,
leading to burnout and diminished effectiveness. Managing
this challenge involves not only setting clear boundaries
between work and personal life but also cultivating resilience

and self-care practices.

Co-funded by , YOUNG
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Common Challenges in Leadership

e FOSTERING INNOVATION: The need to continuously
generate creative ideas, adapt to changing market
landscapes, and stay ahead of competitors demands a culture
of innovation. Leaders must create an environment that
stimulates creativity, values experimentation, and rewards

calculated risk- taking.

e SCALING OPERATIONS: Scaling brings with it complexities
related to maintaining the initial entrepreneurial spirit while
establishing more formal structures. Leaders must navigate
the transition from a small, nimble startup to a larger, more
structured organisation, ensuring that the values and agility

that contributed to early success are not lost in the process.

Co-funded by , YOUNG
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2. Sustainability and green
education

Sustainability is defined as “ the development that meets
the needs of the present without affecting future
generations’ needs” (Malik et al., 2020). Sustainability is
based on three main pillars: social, economic and
environmental behaviors and performance.

Sustainable entrepreneurship is opportunity oriented and
aims at generating new products, services, production
processes, techniques, and organizational modes which
substantially reduce social and environmental impacts and
which increase the quality of life.

What is sustainability?

Sustainability is a concept that describes the social goal of
improving and maintaining human well-being over a long-
term time horizon within the critical limits of life-
sustaining ecosystemes.

The Definition of Sustainability and the role of Sustainable
Development Goals:
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e World Commission on Environment and
Development(WCED) defined sustainability as “the
development that meets the needs of the present without
affecting future generation’s needs” (Malik et al., 2020)

e Sustainability refers to the ability to sustain social,
economical, and environmental performance, mutually
supportive of a human system over time(The triple bottom
principles equally perform to establish the above-
mentioned categories to improve the impact in society,
economy, and the environment(Roca-Puig, 2019)

e - European Commission and the United Nations
committed to the 17 Sustainable Development Goals(SDGs)
to European Union to end poverty, protect the planet and
ensure that all people enjoy peace and
prosperity(European, 2020).

To improve the sustainability performance of a business, the
key is to include Sustainable Development Goals(SDGs) in
the organizational strategy. Integrating sustainability into

strategic decision-making could improve the overall
performance of your business (Donoher, 2017).

16
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Why is it important for
entrepreneurs?

According to several research studies, Sustainability
culture is defined as a company's recognition of the

impact of the company's activities on society and

communities and the need to minimize it, which
translates into a philosophy and values that drive the

decision-making process of the firm.

In other words, the sustainability culture improves the
procedures within the organization and at the same
time has a positive impact on stakeholders' and

customers' perceptions (Marshall et al.,, 2015).

Moreover, as Parrish states “a successful sustainability-driven
enterprise must be able to sustain its own activities while
contributing to the sustainable development of the larger

social-ecological system of which it is part provides an
important degree of specificity to this view with her discussion
of sustaining production, explained as “production which
sustains the social and biophysical context within which it takes
place” (Parrish, 2010).

17
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Furthermore, sustainability is an important strategic approach
for entrepreneurs because of the environmental impact of
SMEs. According to statistics, SMEs must improve their
procedures in facing environmental challenges. SMEs are
responsible for 64% of the pollution in Europe (Rabadan & Saez-
Martinez, 2017).

Methodology

|

*  Enterprise misson stalcment defimition Strategic

I
1
A Mectves

There are different approaches when it comes to adapting and implementing sustainability.
The above-mentioned graph presents eight phases of the method to approach sustainability
strategic planning.
18
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PLANNING THE PROJECT:

The first step of the proposed
methodology is the planning and
development of the project. It is
crucial to consider the cultural
aspects within the organization. In
addition, during this phase is very
important to create the plan for the
project, define tasks, resources,
timelines, examine and establish the
quality control mechanisms and draw
up the plan for change.

DEFINING THE ENTERPRISE
MISSION STATEMENT:

This phase focuses on the internal
and external environment. It is
crucial to understand the business.
Understanding the enterprise in the

competitive environment, the
internal situation and culture and

ANALYSING
STAKEHOLDERS

The purpose of phase 3, is to carry
out an extensive stakeholder
analysis. Analysis of stakeholders
allows the enterprise to integrate
their needs and expectation into its
strategy.

The first step is to identify all those
that affect or are affected by the
business activities. According to
Leon en al,, “It is also necessary to
identify all their needs and

expectations related to the firm. The

set of needs and expectations
evaluated from the stakeholders'
ranking of strategic relevance will
allow the company to identify the
critical success factors to be
considered in strategy formulation”.
(Ledn-Soriano et al., 2010).

@
S

stakeholders’ strategic relevance.
Phase 2 aims to define the mission,
vision and values of the enterprise.
According to

(Munoz et al., 2008), it is necessary
to review the mission statement of
the company in order to be
reformulated with sustainability
concerns in mind, taking into account
all the stakeholders of the company
as a whole and defining a set of
values that has to be considered
suitable for all parts of the enterprise
environment, both at present and in
the future(Mufoz et al., 2008

STRATEGY DEFINITION

Strategy definition refers to determining the
future direction of the enterprise.

For the sustainable strategy definition, there
are four approaches that can be used to
respond to social and environmental
concerns: reactive, defensive,
accommodative and proactive.

19
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" STRATEGY IMPLEMENTATION PLAN DEFINITION

For strategy implantation plan, the enterprise needs to identify the necessary
modifications that will ensure that planned objectives are successfully fulfilled, granting
that day-to-day activities are performed in a manner that is consistent with these
sustainable objectives.

£
D
DESIGN OF
INDICATORS The following table presents an analysis on how to design
AND TARGETS indicators and set targets(Lohman et al., 2004).

@ Attribute Description

Name of the indicator. Representative and ambiguity

Identifyer L

avoinding.
Aim Description of purpose of the indicator.
Perspectives Sustainability, stakeholders or structure.

Cluster or stakeholders within perspective

Cluster / Stakeholder containing the metric.

Keeper Person who guarantees indicator fulfilment.
Formula Equation for the exact calculation of the metric.
Units of measure Units used the measure the indicator.

Reference value The standard value of reference for the indicator.
Nileviee] el Maximum and minimum values for the metric.
Frequency Units used the measure the indicator.

Validity The standard value of reference for the indicator.
Relevance Maximum and minimum values for the metric.
Interpretation Signification and interpretation of possible results.
Iniciatives Initiatives for fulfilling the indicator,.

. Actions to be followed if indicator is out of range.
Corrections

Source: Lohman et.al (2004) 20
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VALIDATION

@ The purpose is to use the results achieved over a period

of time in order to look for a relation among the cause and
effect indicators. Measure the relation among the chosen
variables and make further adjustments to the proposed
system.

IMPLEMENTATION AND MONITORING

A system can support the collection of data, implementation of a
sustainable strategy and also monitoring of the resources. Provide
important information and data to adapt processes, procedures and
decisions on how to improve the enterprise strategy.

CHALLENGES WHEN IMPLEMENTING SUSTAINABILITY:

The new sustainable approach can phase difficulties in the
implementation and adaptation since it involves changing the
corporate culture and employee attitudes, defining
responsibilities and accountability, establishing
organizational structures, information reporting systems and
operational practices.

Main challenges: (Siegel et al., 2019)

- Manpower constraints
- Financial constraints
- Poor management and leadership
- Lack of strategy
- Resistance
- Project selection

22
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3. Organizational leaming and
continuous improvement:

Learning culture is a set of practices and processes that
encourage education and constant improvement through
collaboration with employees. It's supported by values like open
conversation and individual improvement. In a learning culture
environment, the importance of learning serves as a core value
of an organisation, influencing and improving the way that the
organisation functions.
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What is organizational leaming?

Organizational learning is the process where an organisation
improves itself over time by gaining knowledge and
experience. It's an organisation where learning culture is
actively present, and everyone works together as one.
Organizational learning is a process consisting of three stages:

Ideation

The idea is born.

Action

The idea is produced /implemented.

Reflection

Taking time to reflect on and evaluate the idea.

24
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Usually learning occurs in the last stage. It is important that an
organisation keeps track of this gained knowledge, and that it
can be transferred. Knowledge retained by an individual
employee cannot be properly transferred and distributed
across the whole organization, as an individual can leave and
take their knowledge with them. Embedded knowledge can be
properly retained and distributed across the organisation’s DNA
— and this is why it's important to prioritise a continuous
learning culture.

A
sprouts

ORGHNIZHTIONS :

Learning culture is a crucial factor to organizational learning
— the difference between the two concepts is the perspective
with which an individual looks at it. A learning culture is more
from an insider, individual perspective, and it usually results in
organizational learning, which provides a zoomed-out
perspective of the whole process.

25
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Why is organizational leaming
important for entrepreneurs?

Organisations with a successful learning culture are more likely
to experience sustainable growth, profitability, transformation,
and productivity:.

- These findings are backed up by research from Bersin by
Deloitte.

Organizational learning is important because it's the future.
Technology keeps evolving faster and faster, new problems
arise along with new opportunities. Nowadays, the modern
learner has access to information much quicker than they
would 30 years ago. Changes are inevitable, and it's easier to
reach to them once you already have a learning culture in
place.



https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf
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Leading in Learning
Building capabilities to deliver on
your business strategy

High Performing Learning Organizations are 92% more likely to innovate
Skills for the Future

‘ 3»

moreprepared to meet response to
future demand customer needs

Profitability

46%9 ’

likely to be morelikely to be
first to market market share leader

Quality Productivity

greaterability to deliver
quality products

greateremployee
productivity

Learning solutions meet the required standards of
excellence, are piloted, benchmarked, evaluated
and continuously improved

Learning solutions are based
on business needs

Learning solutions are customized to
populations and individuals

Principles for an organization’s
L&D are changing

Learning solutions achieve what they
set out to do

Learning solutions are designed to support the
transfer of learning back into the business

Learning solutions are designed
with the future in mind

Business leaders participate in the design and
delivery of learning solutions

Learning solutions are designed as a connected,
integrated part of the development journey

Collaborative
Learners are also developing and accessing personal and
professional networks to obtain information about their

industries and professions.
- 80% at Google,
fiiit 55%,
of training courses are

delivered by an ecosystem of

2,000+

peer learners

Untethered

Today’s employees find themselves working from several
locations and structuring their work in non-traditional ways to
accommodate their lifestyles. Companies are finding it difficult to
reach these people and even harder to develop them efficiently.

o i
300\ 200
of full-time employees do most

of their work somewhere other
than the employer's location

Bersin by Deloitte

Meet the
modern learner

Learners are:

asking other
ple
sharing what
know

=

379)

of the global workforce is
expected to be ‘mobile”
by the end of 2015

of workforce learning
happens via on-the-job
interactions with peers,
teammates, and managers

of the workforce is | |
comprised of temps, L
contractors and freelancers e b

On-demand y Empowered

Employees are accessing information - and learning - differently
than they did just a few years ago. Most are looking for answers
outside of traditional training and development channels. For
example:

of 1¥epical

workweek is allthat
employees have to
focus on training
and development

People are increasingly turning to
their smartphones to find just-in-time
answers to unexpected problems

(=-?

To learn what
they need for
their jobs,
employees access:

Rapid change in business and organizations means everyone
needs to constantly be learning. More and more people are
looking for options on their own because they aren’t getting
what they need from their employers.

2 33)R  622)w

years is the half-life of workers say they have of IT professionals report
of many professional  opportunities for learningand  having paid for training out of
skills growth at their workplace their own pockets
Deloitte Learning Solutions Offerings:
Learning Strategy & Operations Learning Design & Development Learning Technology

Wecanhelpyoutodefine and realize

the optimum, aligned and efficient
learning organization

learning content

Creating or refreshing a learning strategy

processes, requirements or strategies

Developing a business case for learning

Creating a Corporate University or CoE

Wecanhelpyoutodeliver high impact

Changing employee behaviors to align with new

Providing large-scale training on new systems

We can help you to optimize

your enabling technologies and
emerging tools

« Implementing a
management system (LMS / LCMS)

learning (content)

« Creating and implementing a sustainable

Optimizing efficiency and effectiveness of a Educating employees to comply with r

learning organization and processes requirements

Aligninglearning and business processes to

support HR and Talent strategies

Developing a function specific learning strategy

Training employees on customer experience, call

centers, or other customer focused initiatives

y S strategy

« Understanding how secial computing tools can
deliver business benefits for Learning &
Development, Knowledge Strategies, Customer

Experience, and Talent Attraction and Retention

. Talent research, advisory & Research & tools Networking & professional
Be rSl n b D‘EI benchmarking in 5 domains: « Frameworks development
y o‘tte- 1.Learning & Development Maturity models «Member roundtables
2.Talent Management « Factbooks <IMPACT Conference

3.Leadership & Succession
4.Talent Acquisition
5.HR

Leading practice research,
analytics and insight

«Sample RFPs
«Case studies
«Solution provider library

27
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Methodology

There are 7 methodological steps to build a learning culture:

Assess the existing environment
and identify gaps and weaknesses

What is your employees’ attitude to learning new
skills? What are you already doing that you can label as
continuous learning? What's working, what's missing,
what's not working?

compare it to earlier identified

2 Ask employees for feedback and
problems

Ask around. What do your employees want to learn and how
dotheywanttodoit?

28
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Fillin the gaps

This is the part where you execute the training — are
you going to hire an external company, or are you
going to ask more experienced employees?

Make leaming a habit

Try to introduce the process of learning into your
company’s workflow.

Reward continuous leaming.

By acknowledging and rewarding employees who
support the new culture, you're setting a further
example of how to implement this workflow.

AN




Co-funded by 3\ YOUNG
the European Union {, ENTREPRENEURS
J GULD

Choose the right people

Once you know how you want your internal culture to
look, keep that at the top of your mind during your
next hiring process. What works best in a learning
culture is an attitude that's open-minded, forward-
thinking, proactive, and curious.

Apply it to yourself

Setting yourself as an example could really shift
everything in your favour. To maintain this freshness
and curiosity, ask for continuous feedback from
employees. Not only is this going to help with their
engagement, but it will also keep you on your toes.
Regularly check in with your staff, provide them with
positive and constructive feedback, and let them
reciprocate. This creates a supportive environment
where everyone can exchange ideas. Highlighting
knowledge or skill gaps is a good way to keep
everyone involved curious and motivated to improve.
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CHALLENGES WHEN IMPLEMENTING A LEARNING
CULTURE:

Although learning culture is a great thing to include in
your organisation’s DNA, it can be challenging to
implement, especially if you don't include it in your initial
business plan.

- Lack of motivation

To incorporate a successful learning culture, informal
learning has to be present. It is not enough to give
employees formal training - it's necessary to provide
them with tools and motivation to continue learning
alongside their duties. Cultivating an attitude of continual
improvement can be tricky, and it requires the right
leadership, attuned to each employee’s needs. Pushing
them might backfire and take away flexibility, while being
too laid back can fail in addressing the importance of
continuous learning.
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- Lack of proper resources

Allocating proper resources to encourage employees can
be difficult. Things like not giving staff enough dedicated
time for learning, not having access to resources or failing
to explain the link between learning and their future
career development can cut the implementation short.

- Lack of leadership effort

Organisations need their leaders to be completely on
board for this strategy to work. It's tough to set the right
example when leaders are not actively supportive of staff.

- Lack of administrative support

As mentioned before, willingness to learn must be
embedded in organisation’'s DNA. Otherwise, it's difficult
to manage the right processes and promote collaborative
learning, as the usual business model calls for strict
hierarchy and individualism in the workplace.
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4. Financial management And
Business Models

Financial management and business models play a crucial role
iNn the success and sustainability of a business. Financial
management involves the strategic planning, allocation, and
monitoring of financial resources to achieve business
objectives, in order to make informed decisions, optimise
resource allocation, and maximise profitability. The business
model outlines the core components of a business, including its
target market, value proposition, revenue streams, and cost
structure.

A business model creates the setting in which the business can
continue to grow and develop, while effective financial
mManagement ensures the monitoring of costs and revenue
streams required to support this growth.
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What are financial management and
the business model?

Basic financial management consists of a series of actions
meant to oversee and control the financial resources of an
organisation, with the aim of achieving its short term and long
term goals. A successful basic financial management strategy
will ensure that the organisation remains financially stable
while achieving its goals and objectives.

e Creating a budget

e Forecasting revenue and expenses
e Managing cash flow

e Making strategic financial decisions
e Keeping accurate financial records
e Preparing financial statements

e Monitoring financial performance

e Financial planning for the future (ensuring the company
has enough money for investment and expansion)

A business model is a plan or strategy which is used to foresee
how a company will generate revenue and make a profit. A
business model outlines several aspects of the company’s
activity, such as the products or services offered, its target
customers, and methods for generating income.
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Why are financial management and the

business model important for
entrepreneurs?

Financial management is a key factor in the continuity of a
business, as it supports growth and successful overall
management of a business. Some of the benefits of financial
mManagement are:

e Financial management and planning reduces the risk of
failure of a business.

e Access to finance is significantly improved by efficient
financial management.

¢ Financial management supports monitoring and evaluating
the success of a business.

e Overall costs are minimised through financial management.
e Financial management  supports the  continuous

improvement of a business and brings a better market
understanding
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Methodology

There are a number of steps to be followed when it comes
to the methodology for financial management and
business model development.

Financial Management Methodology:

e Set clear financial goals and objectives for the
organisation (referring to profit, cash flow and growth
opportunities and needs);

e Ensure appropriate financial planning and budgeting, in
line with the set goals and objectives, over a specific
period of time;

e Measure financial performance regularly and monitor
key performance indicators to ensure the achievement
of the pre-established objectives.

e Adopt a strategy for managing cash flow effectively,
while meeting operational costs;

¢ Review expenses and identify cost-effective ways to
improve without affecting the quality of services offered,;

o Assess financial risks appropriately and implement
strategies and practices to mitigate them,;

e Report and comply through financial reporting systems
to ensure that the information is available to
stakeholders in a timely and accurate manner.
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Business Model Development
Methodology

Market analysis

Conduct a comprehensive analysis of the target
market, customer needs, competitive landscape, and
industry trends to identify market opportunities and
potential challenges.

Value proposition

Define a unigue value proposition that sets the business apart
froon competitors and addresses customer pain  points.
Determine how the business will create value for customers
and differentiate itself in the market.

Revenue streams

Identify and design revenue streams based on the value
proposition and customer segments. This includes determining
pricing strategies, revenue models (eg, one-time sales,
subscriptions, licensing, etc), and exploring potential
partnerships or collaborations.
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Cost structure

Determine the cost structure required to deliver the
value proposition and generate revenue. Analyse fixed
costs, variable costs, overheads, and operational
expenses to ensure a sustainable and profitable
business model

Prototyping and testing

Develop prototypes or minimum viable products (MVPs) to test
the feasibility and viability of the business model. Gather
feedback, iterate, and refine the model based on market
response and customer feedback.

Scalability and growth strategies

Consider scalability factors and develop strategies for growth,
including expansion into new markets, product/service
diversification, or leveraging technology and innovation.

Continuous monitoring and
adaptation

Regularly review and assess the performance of the business
model. Stay updated on market trends, customer preferences,
and industry dynamics. Adapt the model as needed to remain
competitive and seize new opportunities.
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CHALLENGES WHEN IMPLEMENTING FINANCIAL
MANAGEMENT AND BUSINESS MODELS

o Effective management of cash flow can prove to be
challenging within many businesses, due to the
nature of balancing cash inflow and outflow.
Monitoring and projecting revenue and expenses are
essential for achieving an effective management of
capital.

¢ Planning and monitoring a pre-established budget is
an essential aspect of financial management. Any
difficulties that appear in estimating expenses and
revenue may lead to inappropriate allocation of
resources, which is why constant monitoring should
be adhered to.

e Lack of capital may lead to significant challenges for a
business. This may limit investment opportunities and
restrict growth plans.

e Debt can provide the required funds when needed,
but it can become a challenge when it is not managed
efficiently and it can lead to financial instability and
even bankruptcy.

e Appropriate financial reporting, if done timely and
accurately, is essential for regular monitoring and
decision making purposes. Challenges may be
encountered in this area, but respecting accounting
standards and transparency are essential.
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5. Innovation, Creativity and
The Valuing Idea Process

Innovation in entrepreneurship consists of creating new ideas
to generate and boost the results in terms of profits,
community benefits and accomplishing the enterprise goals.
Most entrepreneurs use innovative ideas to update their
business models and upgrade their products and results in the
market.

Entrepreneurs know innovation is the key to transforming a
great idea into a business opportunity. This is why the most
successful business begins by trying to accomplish and
concrete innovative ideas.
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What is the innovation, creativity and
valuing ideas process?

What do we mean when we talk about innovation?

This term refers to a process involving a new idea, method,
strategy, or activity that can introduce something original to
our business routine. Innovation can be intended in various
ways because it can impact the business model or just be a
brand-new idea, a proposal for a new service, or a revolution in
the process making.

However, when we talk about innovation, we do not mean
that we are creating something from the beginning because
innovation has to do with the improvement of existing
products, services, or ideas. Innovation's main characteristic is
the power to add value to existing products or services.

The potential of innovation lies in its capability to disrupt the
status quo. Innovation brings support to change, but this does
not automatically translate to a new business or
entrepreneurship. Innovation does not mean invention.

The sources of innovation are diverse and complex. An
iINnnovation process can be initiated by new market horizons,
knowledge, technological changes, economic changes,
paradigmatic crises, etc. However, the two key allies of
iInnovations are critical thinking and creativity.
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Why are innovation, creativity, and the

process of valuing ideas important for
entrepreneurs?

As we mentioned before, innovation has to do with replacing
or improving something. In this regard, it is the main tool

entrepreneurs exploit to develop different strategies and
remain competitive in the market.

The innovative enterprise is the one which has the ability to
come up with innovative products and services, not only to
meet the market's trends and demands but even to create
responses to emerging needs and claims.

As competition is one of the main engines of the market,
business entrepreneurs require continuous innovation
processes to remain relevant and responsive in their business

sector. Let's take a look on the main benefits coming from the
use of innovation:

)
),
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[ PRODUCT DEVELOPMENT ]

The use of innovation can really help your business to research
and develop your products both in terms of quality and
consumer needs response. However, not only must the product
be able to meet the needs of consumers, but it must also be
attentive in terms of economic and environmental
sustainability. In this way, your product or service can rely on a
good reputation in the market, standing out among various
alternatives lacking in this respect.

[ BRAND IDENTITY REINFORCEMENT ]

Thanks to innovation, your brand can develop and define its
identity in the large market cauldron. Innovation can be the key
to giving you a well-defined identity and help you to be
recognizable by positioning yourself in a privileged position with
respect to the target group you want to reach.

[AUGMENTED COMPETITIVENESS ]

Adding innovation to your products and services not only
Increases your potential for attractiveness in the marketplace,
but more importantly, it is able to increase your value.
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As stated above, creativity and critical thinking are the two key
factors for a consistent innovation process.

In fact, having a creative and critical attitude when it comes to
entrepreneurship means being able to look beyond or across
what we want to implement or improve. It is only with
creativity and a lateral thinking approach that ideas can be
truly innovative and useful to implement solutions that work
and compete with other products in the market.

Creativity and critical thinking, then, are the best tools for
problem-solving; with the right inspiration, one can really
come up with disruptive solutions and products.

When it comes to innovation and its relationship to creativity,
we must keep in mind that this is the tool through which an
innovative idea can be really valued.

First of all, we must clear out what we mean by “valuing an
idea” and how this can be made possible. As mentioned
earlier, not all innovations are revolutions. This is crucial to
understand how to turn an innovative idea into a winning
product in the market.

Here are the most successful strategies to be implemented to
enhance innovative ideas:
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BRIEF THE IDEA PRECISELY

This step is crucial to understand if you first have a clear and
well-defined idea so you can communicate it effectively. If you
cannot figure out its contours, instead, you still need to work on
defining its outline and understanding how it can impact your
target market. In the process of identifying your idea, you must
focus on these four key points: impact (what is the expected
Impact?), excitement (how much does this idea involve the
public?), originality (how original is it?), durability (how long will
the innovation last? Is it sustainable?)

CALCULATE IN ADVANCE WHAT IS THE IDEA
WORTH AND VALUE IT THROUGHOUT ITS
DEVELOPMENT

Or 4-Stage Process

This part is fundamental in order to calculate the economic
value of the idea. It is necessary to reckon with its sustainability
to see whether it is feasible and can contribute to the well-being
of the business or whether its implementation is too costly in a
broader sense. You will need to chew some economics to
understand how to:
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Target your value

In this phase, you must calculate in advance the value
you need. The targeted value will need to take into
account cost (how much will it cost to
develop/implement the idea against the anticipated
returns?), market (what's out there now?), income
(how much is the idea going to make us over time?)
and sustainability (is the product sustainable in terms
of economic/social/environmental durability?).

Judge its value

Are you sure that your idea is worth it? Compared to others,
which one do you consider the most valuable? Yours or others?

Calculate anticipated value

Try to figure out what value your idea will generate.

Calculate achieved value

How much was the idea worth after distributing it?
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Methodology

Concerning methodologies for teaching and becoming
familiar with the concepts of innovation, creativity, and the
process of valuing ideas, mixing different learning modes is
undoubtedly more effective from a practical point of view.

The mixed methodology allows the learner to engage from
different perspectives and is also more usable and inclusive
in the sense that it suits various types of mindsets in the
learning process.

Indeed, there is a need for a teaching phase that includes a
theoretical approach to the concepts being explained so
that their contours, meaning and relationships can be
clearly delineated. This step can also be implemented
thanks to modern education platforms that enable
effective self-learning processes that are adaptable to the
student's needs.

The theoretical approach, however, must not be exclusive:
in order to learn concepts and, above all, to be able to use
them in practice, it is necessary to have the possibility of
experimenting with them and an interactive methodology
through which the student is asked to put the learned
concepts into practice to check their learning and any
eventual gap.

47




Co-funded by 3 YOUNG
the European Union . ENTREPRENEURS

J/ GULD

This methodology, moreover, especially due to the student's
predisposition to learning through an online platform,
represents a kind of challenge for the student, who is called
upon to learn in a way that they can adapt to their needs and,
above all, that helps them to learn and gain awareness step by
step.

In addition to being innovative and aligning with the purpose
of the module, the use of an online platform by using digital
tools, videos, images, interactive content, etc, fosters and
stimulates the creativity of the participants, inviting them to
get involved in the process of understanding something new
and help to make the learning experience more creative.

Also to be considered is the capacity that the use of digital
tools has from the point of view of inspiration. Through
familiarizing the student with innovative methods of learning,
they are called upon to open their minds and rethink their
business ideas based on new technologies and to understand
how enhancing their ideas is a process that also goes through
the means of today's increasingly technological - which an
entrepreneur is ready to use.

OUO
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CHALLENGES WHEN IMPLEMENTING INNOVATION,
CREATIVITY AND THE VALUING IDEAS PROCESS

The most frequent difficulties that can be encountered
when it comes to innovation, creativity, and the process of
enhancing ideas are:

- Not having actual innovative ideas: for this reason, it is
necessary to conduct thorough research before trying
your hand at a business idea and be sure that it is not
already on the market- or perhaps has yet to be
iImplemented, but with poor results. The research process,
INn this regard, is crucial to understand how innovative the
idea is and where it can be improved.

- Not knowing how to implement the creative idea: very
often, it is a lack of adequate tools for the idea we have
imagined. This can be solved by continuous research and
comparison with a network of people embedded in that
environment who can advise us or from whom we can
find inspiration.

Finding funding or funders who believe in the
innovative idea: one of the most practical difficulties is
not finding someone willing to fund the idea for which we
are expending effort. To overcome this impasse,
entrepreneurs must undoubtedly work on their charisma
and ability to present their ideas to the target audience,
so they must work on personal branding and marketing
skills. But on the other hand, every potential entrepreneur
must become aware of the alternative ways of financing
their idea that has especially bloomed in the digital era as
crowdfunding, microcredits, equity, etc.
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6. Networking and Marketing

Networking provides invaluable opportunities to connect with
industry experts, potential partners, and mentors, fostering
knowledge sharing, collaboration, and the establishment of a
personal brand. Simultaneously, marketing plays a pivotal role
in enabling entrepreneurs to effectively communicate the
value of their products or services, reach their target audience,
build brand awareness, and drive sales. The fusion of
networking and marketing creates a powerful synergy that
propels the growth and success of new ventures in today's
fiercely competitive business landscape.
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What is Networking and Marketing?

Networking and marketing are vital for new entrepreneurs in
today's competitive business landscape. Effective networking
allows entrepreneurs to build valuable relationships, establish
a positive reputation, and leverage connections for career
advancement.

It involves meeting new people with a purpose and goal in
mind, fostering trust, support, and mutually beneficial
relationships. Networking is a skill that differentiates a
mediocre career from a remarkable one and opens
opportunities for collaboration and growth across industries.

Similarly, marketing is essential for entrepreneurial success. It
goes beyond simple advertising and involves understanding
consumer needs, crafting compelling messages, and
delivering value to customers.

Marketing helps businesses differentiate themselves, establish
brand awareness, and cultivate customer loyalty. Utilizing
various marketing channels, entrepreneurs can effectively
reach their target audience, engage with them, and drive
business growth. A well-executed marketing strategy enables
entrepreneurs to communicate their value effectively, stand
out in the marketplace, and succeed in any industry.
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In conclusion

Networking and marketing are both essential for
professional success. Networking facilitates relationship-
building and unlocks opportunities, while marketing
empowers entrepreneurs to effectively reach their target
audience and establish a strong brand presence. By
mastering these two aspects, entrepreneurs can maximize
their chances of success and thrive in today's competitive
business environment.
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Why is Networking and Marketing
important?

e Exchanging information: Networking allows entrepreneurs
to share experiences, ambitions, and insights, leading to
the acquisition of fresh ideas they may not have
considered otherwise. Whether it's a small or large
business, innovative ideas can help entrepreneurs stand
out and thrive in their respective fields.

e Confidence and well-being: Professional networking
enhances communication and interpersonal skills,
ultimately boosting an entrepreneur's confidence and
personal well-being. It also fosters a supportive network of
like-minded individuals who provide encouragement and
support.

e Broadening entrepreneurial perspectives. Marketing
knowledge expands entrepreneurs' perspectives, fostering
creativity and developing strategic thinking abilities. This
broader understanding allows entrepreneurs to make
informed decisions and develop effective marketing
campaigns.

e Building a strong personal brand: Both networking and
marketing efforts contribute to maintaining a strong
personal brand. Through networking, entrepreneurs can
access new opportunities, while a well-executed marketing
strategy supports and fully exploits these opportunities.
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e Adaptability to the changing business l|andscape:
Networking and marketing equip entrepreneurs with the
skills and knowledge necessary to navigate the ever-
changing business landscape. Marketing techniques
evolve with advancements in technology and consumer
behavior, requiring entrepreneurs to stay updated to
remain competitive. Networking ensures entrepreneurs
stay connected to industry trends, market demands, and
emerging opportunities.

Therefore, investing in networking and marketing strategies is
a vital step for entrepreneurs seeking personal growth and
business success. By prioritizing networking and marketing,
entrepreneurs can position themselves for long-term success,
seize opportunities, and make a significant impact in their
industries. Embracing these strategies not only fosters
professional growth but also empowers entrepreneurs to
thrive in a competitive business environment and achieve
their goals.
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Methodology

For a new entrepreneur to familiarize themselves with the
concepts of marketing and networking, there are several
exercises and methodologies that can be followed. Specifically,
for improving their networking skills, the following exercises and
practices can be highly beneficial:

As networking is about forging relations investing time
and effort to keep in touch with the network is highly
advised. From a simple invitation for a coffee to a short
video call a well-established professional relation can
be forged.

When attending networking evens, it's important to engage in
meaningful conversations, actively listen, and ask relevant
questions to establish connections. Also, online networking
platforms such as LinkedIn offer excellent way to expand one's
network. Therefore, when a professional and compelling profile
has been created, joining relevant groups, and participate in
discussions can result to connect with peers and potential
partners.

Networking is a give and take relation, so, referring your partners
when an opportunity or that matches their interests appears
don't hesitate to share it with them even if they didn't request it.
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CHALLENGES AND RISKS IN NETWORKING AND
MARKETING

While networking and marketing offer numerous
benefits, they also come with their fair share of challenges
and risks.

Understanding and addressing these potential obstacles
is crucial for entrepreneurs seeking to effectively leverage
networking and marketing strategies. By being aware of
these challenges, entrepreneurs can develop proactive
approaches to mitigate risks and maximize the impact of
their networking and marketing efforts.

o Lack of Targeted Approach: When networking and
marketing efforts are not directed towards a specific
audience or market segment, there is a risk of wasting
time and resources on connections or campaigns that
may not deliver meaningful results. Without a
targeted approach, entrepreneurs may struggle to
effectively engage with the right people or reach their
intended audience.

e Overlooking Relationship Building: Networking is
about building relationships based on trust and
mutual support. Focusing solely on transactional
interactions or short-term gains can hinder the
development of long-lasting connections. Neglecting
the relationship-building aspect of networking may
limit the potential benefits and opportunities that
arise from establishing meaningful professional
relationships.
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Information Overload: In today's digital age, there is a
vast amount of information available through
networking platforms and marketing channels.
Entrepreneurs may face the challenge of sorting
through this plethora of information, filtering out the
relevant and valuable insights, and avoiding being
overwhelmed or distracted by irrelevant content.

Rejection and Disinterest: In networking and
marketing, there is always a possibility of
encountering rejection or disinterest from potential
contacts or target audiences. Not everyone may be
receptive to networking requests or marketing
messages. Dealing with rejection requires resilience
and perseverance to continue seeking new
opportunities and refining marketing strategies.

Time and Resource Constraints: Networking and
marketing activities require time, effort, and
sometimes financial resources. Entrepreneurs may
face challenges in balancing these activities with other
business responsibilities. Allocating sufficient time and
resources to networking and marketing initiatives is
essential for their effectiveness and long-term success.

It's important to note that while these challenges and
risks exist, they can be mitigated or overcome with proper
planning, continuous learning, adaptability, and a
strategic approach to networking and marketing efforts.
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5. Training activities:

Within these pages, you'll discover a collection of
hands-on activities tailored to enhance critical aspects
such as innovation, adaptability, communication, and
problem-solving.

Whether you're a facilitator guiding a group or an
individual learner, these dynamic exercises offer a
diverse range of interactive experiences that cater to
various learning styles.

Let this chapter be your guide in unleashing the full
potential of entrepreneurial skills through engaging
and transformative activities.
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Unit 2: Leadership

SPACE AND TECHNICAL Time required: 60-120 mins
REQUIREMENTS (MATERIALS, Space needed: one room
TIME, ETC..) Resources: Flipchart paper, A4 paper,
S ) pens, markers.
s N :
Develop new skills and knowledge.
EXPECTED LEARNING fThIS clan c:omet w;(ma?y formsl, fror.nI
OUTCOMES ormal course taking to casual socia

learning. It involves self-initiative and
taking on challenges.

THE
SESSION

- Welcome participants and provide
an overview of the simulation.
-Explain the objectives: to enhance
leadership skills in a startup scenario.
Form small teams, ensuring a diverse
mix of participants in each group. (you
could give each small group a
different scenario and they have to

@
work alongside other groups to fulfil
their task or give the whole group 1
scenario and each participant has a
unique role to fulfil their tasks and
e . . h
- Assign each team a simulated

1. Introduction
(15 mins)

work together)
startup scenario, complete with a
unique product
or service,market conditions, and
initial challenges.
Clearly define roleswithin each team
(See below for example assignments
and roles)

2. Scenario
Assignment (10
mins):
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THE
SESSION

4 N N
- Conduct rounds where participants
can interact with each other to make
connections, trade, plan ideas,
strategies, etc.

- Introduce challenges and
opportunities.(See below for

examples).

Teams make decisions on product
development, marketing strategies

and team Management.
- AN J

3. Simulation
Rounds (45
mins):

- Ask participants to reflect individually\
on their experience during the
simulation.

4., Reflection (10 Facilitate a discussion on key insights,
mins): lessons learned and the application
of leadership skills in a dynamic

environment.
\ J Y,

- Summarise key takeaways.

5. Conclusion -Encourage participants to apply th
(10 mins): learned leadership skills in thei

entrepreneurial endeavours

/How did the participants feel? h

-What styles of leadership did you
see/use?

DEBRIEFING -Did you achieve your task? How?
-What problems did you encounter?
How did you solve? What did you do?
-How did you work as a team?

-Did you follow the typicalleadership
) {styles of the role? )

(*CONTENT: )

e Example of Scenarios: Innovation Startup “Virtual Reality Revolution", Sustainable
Energy Venture: "CleanTech Innovators".

Example of challenges: Technical Uncertainties, Investor Attraction, Ethical
responsibility. 60
Example of roles: CEO, Product Manager, Innovation Coordinator, Market Research./
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Unit 4. Organizational & Continuous
Learning.

Time: 60 mins Space: one room
Resources: Flipchart paper, A4 paper,
pens, markers.

P
SPACE AND TECHNICAL
REQUIREMENTS (MATERIALS,
TIME, ETC..)
-
4
EXPECTED LEARNING
OUTCOMES
-
THE
SESSION

Develop new skills and knowledge.
This can come in many forms, from
formal course taking to casual social
learning. It involves self-initiative and
taking on challenges.

1. Introduction
(10 mins)

-

-

J

e Welcome participants and
introduce the session topic.

o Briefly explain the objectives of the
session.

e Set their expectations for the
session.

-

(10 min)

e

J

e Define organizational learning and
online learning.

e Discuss the importance of these
concepts in today's business
environment.

* Highlight the benefits of
integrating organizational learning
with online learning platforms.

-

@
2. Overview of
Organizational
Learning &
Online Learning
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THE
SESSION

- Discuss how organizations can
identify learning needs and set clear
learning objectives.

- Explore different methods for
assessing employee skills, knowledge
gaps, and training requirements.
-Share examples of organizations that
have effectively identified learning
needs and aligned them with

business goals.
G AN J

e N [ . . N
- Introduce types of online learning

platforms.

-Discuss key considerations for
selecting and implementing online
learning platforms.

-Provide tips for evaluating and

3. Identifying
Needs and
Objectives (15
mins):

4. Selecting and
Implementing
Online Learning
Platforms (20

mins): . . . .
) choosing the right online learning
L ) solutions for your organization's needs.
e N ™
5. Creating - Summarise key takeaways.
Engaging -Encourage participants to apply the
Learning Content learned leadership skills in their
(15 mins): entrepreneurial endeavors.
\ J J
4 ~ 4 ~N

e Open the floor for questions,
comments, and reflections.

e Summarize takeaways from the

DEBRIEFING Seesion. . .

e Thank  participants for their
participation and encourage them
to apply what they have learned in
their organizations.
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Creativity, innovation, and valuing idea
Time: 60 mins Space: one room

Resources: Flipchart paper, a4 paper,
TIME, ETC..) pens, markers

SPACE AND TECHNICAL
REQUIREMENTS (MATERIALS,

e .. . )
Participants will learn about strategies
and best practices for creating a
supportive environment that promotes
creativity and innovation within teams

and organizations.
N\ J

EXPECTED LEARNING
OUTCOMES

THE
SESSION

e . : ™
-Welcome participants and introduce
the session topic.

1. Introduction -Briefly explain the objectives of the

(10 mins) session.
\—Set their expectations for the session. )

~

(-Define creativity and innovation and
‘ discuss their importance in organizational
2.Understanding settings.
Creativity and -Explore the relationship between creativity,
Innovation (20 innovation, and organizational success.
min) -Share examples of innovative companies
and individuals who have embraced
creativity and transformed industries.
g /N J
4 N N
-Introduce various techniques and tools
for the generation of ideas, such as
brainstorming, mind mapping.
. -Facilitate a hands-on activity where
3. Techniques .. . .
. participants practice using these
for Generating .
. techniques to generate and develop
and Developing .
. ideas.
Ideas (20 mins): . .
-Encourage participants to experiment
I with different approaches and embrace

unconventional thinking.
. J U /63
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s e N
-ldentify common barriers and challenges
that may include creativity and innovation

4. Overcoming within organizations, such as fear of
Barriers to failure, resistance to change, and lack of
Creativity and resources.
Innovation (15 -Discuss strategies for overcoming the
mins): barriers and fostering a resilient culture
that embraces experimentation and
learning from failure.
\ - J
s . N

5. Action Planning

-Facilitate a discussion where
participants reflect on the session.
-Encourage participants to identify
specific actions they can take to
cultivate creativity, innovation, and

(10 mins): idea-sharing within their teams.
-Prompt participants to set SMART
goals and create an action plan for
implementation.
g N\ J
s N [
e Open the floor for questions,
comments, and reflections.
e Summarize takeaways from the
session.
DEBRIEFING . .
e Thank participants for their

participation and encourage them
to apply what they have learned in
their organizations.

64



Co-funded by 3\ YOUNG
the European Union { ENTREPRENEURS

J/ GULD

Projects, trainings, opportunities for
developing entrepreneurship skills

[ ERASMUS FOR YOUNG ENTREPRENEURS }

e The European exchange programme for Entrepreneurs,
known as Erasmus for Young Entrepreneurs (EYE), aims to
support aspiring European entrepreneurs by providing
them with the necessary skills to start and run a small
business in Europe. The program facilitates a collaboration
between new entrepreneurs and experienced ones, where
they exchange knowledge and business ideas during a 1to
o-month period, partly financed by the European
Commission.

e Benefits for new entrepreneurs include on-the-job training
iInN a small or medium-sized enterprise Iin another
participating country, easing the successful launch of their
business and providing access to new markets and
International cooperation. Host entrepreneurs, on the other
hand, gain fresh ideas and specialized skills from motivated
new entrepreneurs, often leading to a positive experience
that encourages them to host others.

AN
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The collaboration is considered a win-win, offering
opportunities to discover new European markets, business
partners, and different ways of doing business.

The long-term benefits include extensive networking
opportunities and the potential for continued collaboration,
such as joint ventures or subcontracting activities.

The program is financed by the European Commission and
operates across participating countries, facilitated by local
contact points involved in business support. Application and
participation in the program are free of charge, with no fees
requested by any supporting organization.

( HOW TO APPLY?

Our advice is to contact directly any of the EYE supporting
organizations in your country. You can find them here:
https://www.erasmus-entrepreneurs.eu/page.php?cid=05.

When you get in touch with them you will have the chance to
direct all your concerns, doubts and questions to specialists
that know the program indepth and will be able to provide
you with all additional information that you may need.
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The Erasmus for Young Entrepreneurs program offers
entrepreneurial opportunities with just one click, spanning 45
participating countries. Both new and experienced
entrepreneurs interested in the exchange program can apply
for free through an online tool, selecting their preferred local
contact point to guide them throughout the process. In the
absence of a local contact point in their country, entrepreneurs
can register with one from another European country.
Accepted participants can access an online catalog to find
suitable matches and follow a step-by-step guide.

Prepare application documents (CV, motivation, and a
business plan for new entrepreneurs).

Register and submit documents online.

Build a relationship with a new or host entrepreneur
abroad through local contact points or the online
catalog.

Reach an agreement on the exchange details,
ensuring eligibility criteria are met.

2
3
4
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Digitally sign a Commitment to Quality in the IT Tool
and conclude financial agreements.

6 Start the abroad stay, which can last 1to 6 months.

Receive financial assistance in several payments based
on the agreement with the local contact point. The

7 program supports entrepreneurial collaborations
rather than internships or work placements.

Get more insights here:
https://www.erasmus-entrepreneurs.eu/page.php?cid=4
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REQUIREMENTS

The European mobility scheme, Erasmus for Young
Entrepreneurs, is open to the participation of both
aspiring or new entrepreneurs and experienced
entrepreneurs. Entrepreneurs must be residents in one of
the participating countries: Austria, Albania, Belgium,
Armenia, Bulgaria, Bosnia-Herzegovina, Croatia, Iceland,
Cyprus, Kosovo, Czechia, Lichtenstein, Denmark, Moldova,
Estonia, Montenegro, Finland, North Macedonia, France,
Norway, Germany, Serbia, Greece, Turkiye, Hungary, UK,
Ireland, Ukraine, Italy, Latvia, Lithuania, Luxembourg,
Malta, Netherlands, Poland, Portugal, Romania, Slovakia,
Slovenia, Spain, Sweden.

New entrepreneurs can participate in the Erasmus for
Young Entrepreneurs program if they meet the following
Criteria:

by a viable business plan; OR they have less than 3

1 They are firmly planning to start a business, supported
years of total entrepreneurial experience.

and there is no age limit (participants must be over 18

2 Their (future) company or activity can be in any sector,
years old).

They must be permanent residents in one of the
participating countries.
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They should have a concrete project or business idea,
outlined in a business plan.

They must be motivated and committed to
collaborating during their stay with an experienced
entrepreneur from another participating country,

5 contributing to the development of the host
entrepreneur's business and making their skills and
competences available.

funds, if necessary, to cover the costs of their stay

They should be ready to complement the program
6 abroad.

It's important to note that new entrepreneurs can only
participate in the program once

To apply as a host entrepreneur in the Erasmus for Young
Entrepreneurs program, individuals must meet the
following criteria:

K
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Be a permanent resident in one of the participating
countries, with the company registered in that country.

Serve as the owner-manager of a small or medium
enterprise (SME) or be a person directly involved in
entrepreneurship at the SME board level (not an
employee).

running a company as an entrepreneur (not an
employee).

Be willing to share knowledge and experience with a
new entrepreneur and act as a mentor during the
collaboration.

3 Have a minimum of more than 3 years of experience

Get more insights here:
https://Wwww.erasmus-entrepreneurs.eu/page.php?cid=3
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( BENEFITS }

The Erasmus for Young Entrepreneurs program aims to
educate participants about the opportunities within the
Single Market and strategies to overcome business obstacles.

The program emphasizes the importance of understanding
the European Union Internal Market for effective buying and
selling across borders.

The training fiche on the Internal Market provides an overview
of the EU Single Market, highlighting its benefits for small and
medium-sized businesses.

The document covers key concepts such as the free
movement of people, goods, services, and capital. Recognizing
ongoing challenges, the fiche directs participants to additional
information sources like the Enterprise Europe Network and
SOLVIT.

It also addresses topics like the European Service Directive,
Intellectual Property, access to finance, and funding
opportunities, offering contact points for further assistance.

Get more insights here:

https://www.erasmus-entrepreneurs.eu/page.php?cid=10\
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MORE INFORMATION

Official website:

https://www.erasmus-entrepreneurs.eu/

Program guide:

https://www.erasmus-
entrepreneurs.eu/upload/Programme%20Guide%20EN,%2
OUpdate%20Mar%202023.pdf

More information and application details can be found on
the official Erasmus for Young Entrepreneurs website.

It's @ unique opportunity for individuals to broaden their
entrepreneurial horizons, establish international
connections, and contribute to the growth of small and
medium-sized enterprises.
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[ ENTERPRISE EUROPE NETWORK }

The world's largest support network for small and medium-
sized enterprises (SMEs) with international ambitions.

The Enterprise Europe Network (EEN) plays a crucial role in
supporting the international growth and innovation of
businesses. As the largest global assistance network for small
and medium-sized enterprises (SMEs) aspiring to expand
internationally, EEN operates on a global scale. It assembles
experts from esteemed member organizations known for their
excellence in providing business support.

These member organizations encompass:

- Chambers of commerce and industry

- Regional development organizations

- Universities and research institutes

- Innovation agencies

While individual businesses cannot become direct members of

the Network, they can avail themselves of the numerous
services it provides to foster their growth and success.

A
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Advice & Support:

The Enterprise Europe Network aims to accelerate your
business growth through tailored support, fostering new
commercial partnerships, and facilitating access to finance.
The international business experts within the Network possess
the experience and resources to assist businesses in expanding
globally, offering advice on the best market opportunities for
international expansion.

Sustainability
Under the Sustainability section, the Network focuses on

guiding companies through their transition to more
sustainable business models.

EU Single Market

In the EU Single Market section, the Network helps businesses
navigate EU legislations and policies, allowing them to benefit
from the opportunities provided by the Single Market.

Digitalisation

Under Digitalisation, the Network aids SMEs in customizing
digital solutions to align with their specific business needs.

Innovation

In the Innovation section, the Network enhances businesses'
potential to innovate, grow, and develop disruptive products.
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Business, Technology, and R&D Partnering

The Business, Technology, and R&D Partnering section involve
matching companies with the right business partners and
promoting new technologies globally.

Resilience

The Resilience section empowers SMEs by fostering business
agility and resilience to future challenges.

Internationalisation

Under Internationalisation, the Network supports businesses in
entering international markets and seizing new commercial
opportunities.

Access to Finance

In the Access to Finance section, the Network helps identify
sources of finance and ensures that businesses are investor-
ready.

Access to EU Funding Programmes

In the Access to EU Funding Programmes section, the Network
identifies EU funding opportunities that align with the specific
needs of businesses, providing assistance in the application
process.
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[ HOW TO APPLY?

Business services are provided by teams of experts within each
member organization of the Network, delivering personalized
assistance to businesses. These professionals are well-versed in
the local business environment and maintain contacts for
global business opportunities.

The Enterprise Europe Network is also capable of providing a
focused approach tailored to your specific business sector. Its
groups of experts span across all major economic sectors,
including healthcare, agri-food, intelligent energy, fashion, and
textiles.

Additionally, the Network is dedicated to aiding companies in
enhancing their resilience and supporting small and medium-
sized enterprises (SMEs) during their transition to more
sustainable and digital business models.

For information and advice, locate a local Network contact
point in your region, here:
https://een.ec.europa.eu/local-contact-points

To apply for the Enterprise Europe Network (EEN), you can
follow these general steps:
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Visit the EEN Website
Go to the official website of the Enterprise Europe

1 Network to explore information about the network, its
services, and the application process.

Identify Local Contact Points

Locate the local contact points in your region. These are
organizations within the network that provide assistance
and support. You can find them on the EEN website by
selecting your country and city.

Contact Local Network Contact Points

Reach out to the local contact points in your area. They
will guide you through the application process and
provide information on the services available to
businesses in your region.

Attend Information Sessions or Workshops

Some local contact points may organize information
sessions or workshops to explain the benefits of joining
the network and how it can support your business.
Attend these sessions to gain insights into the network's
offerings.

o= CORNRS)

Participate in Calls for Proposals
If you are an organization interested in becoming a part
of the Enterprise Europe Network, monitor calls for

5 proposals. These calls are issued by the network to select
member organizations. Submit your proposal according
to the guidelines provided in the call.
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Submit Necessary Documentation

If there are specific documents required for the
application, ensure that you have them prepared. This
may include details about your business, its objectives,
and any other information deemed necessary by the
local contact point.

Follow the Application Process

Work closely with the local contact point to follow the
application process. They will guide you on any
additional steps, requirements, or documentation
needed to complete the application.

Engage and Collaborate

Once accepted into the network, actively engage with
the local contact point and take advantage of the
services offered. Collaborate with other businesses, seek
advice, and explore international opportunities facilitated
by the Enterprise Europe Network.

It's important to note that the specific application process may
vary depending on your region and the local contact points
involved. Therefore, reaching out directly to the local contact
points will provide you with the most accurate and relevant
information for your application.
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REQUIREMENTS

The Enterprise Europe Network, initiated by the European
Commission in 2008, is financially supported by the Single
Market Programme (SMP) and executed by the European
Innovation Council and SMEs Executive Agency (EISMEA).

Membership Requirements:

Organizations within the Network, forming regional
consortia, are chosen through calls for proposals.

It's important to note that the specific application and
requirement process may vary depending on your region
and the local contact points involved. Therefore, reaching
out directly to the local contact points will provide you
with the most accurate and relevant information for your
application and if you meet the required criteria.
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( BENEFITS }

The Enterprise Europe Network's Approach:

Client-Centric: We prioritize the client's needs, making them
central to the Network's mission.

Tailored Support: Our services are customizable, offering
support to businesses at any stage of their growth path.

Expertise: The Network's international advisers possess the
experience and resources necessary to help businesses thrive.

Advice & Support: Our international business experts, with
extensive experience and resources, assist your business
growth. Regardless of your business type, we provide advice
on optimal market opportunities for international expansion.

Partnering Opportunities: The Network oversees Europe's
largest online database of business opportunities. Explore
opportunities to collaborate in manufacturing, distribution,
co-development, and supply of your products, ideas, and
services.

Support from Your Local Contact Point: Connect with your
local Network contact point by selecting the country and city
closest to your business location. They offer advice, support,
and opportunities for international partnerships.

Official site: https://een.ec.europa.eu/
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EIT - EUROPEAN INSTITUTE OF
INNOVATION AND TECHNOLOGY

The European Institute of Innovation and Technology (EIT)
stands as Europe's largest innovation network, actively
contributing to innovation since 2008. Operating within
Horizon Europe, the EU's Framework Programme for Research
and Innovation, the EIT aims to generate employment
opportunities and promote sustainable and intelligent growth.

Distinguished by its partnership-based model, the EIT
collaborates with organizations across business, education, and
research sectors.

This unique approach facilitates the creation and
commercialization of solutions addressing global challenges.
These collaborative efforts are organized into ecosystems of
partnerships known as Knowledge and  Innovation
Communities

(https://eit.europa.eu/global-challenges), each dedicated to
addressing a specific global challenge.

The EIT's partnerships aim to nurture talent and innovation,
offering diverse educational courses, services for business
creation and acceleration, and research projects driven by
innovation to confront the world's pressing challenges.
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The European Institute of Innovation and Technology (EIT)
establishes Knowledge and Innovation Communities (KICs)
that are Europe-wide networks addressing specific societal
challenges such as healthcare and climate change. These
communities comprise partnerships between higher
education institutions, research centers, businesses, investors,
and public/non-profit organizations.

The EIT currently has several KICs, each focused on distinct
challenges:

e Climate Change:

e Cultural & Creative Sectors & Industries:
e Digitization:

e Future of Food:

e Health Innovation:

e Sustainable Energy:

e Added-Value Manufacturing:

e Raw Materials:

Each KIC works towards innovation, sustainable
development, and economic growth in its respective
thematic area.
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( HOW TO APPLY J

The European Institute of Innovation and Technology provides
a diverse range of opportunities, ranging from entrepreneurial
education to various funding possibilities, all centered around
innovation and business development from scratch. Each
opportunity is associated with a distinct application process
and specific applicant requirements. We encourage you to
visit their website directly and explore the procedures that
align best with your current needs, ideas, and personal and
professional development goals.

You can find additional links under the "More information"
section.

[ BENEFITS J

The EIT enhances Europe's innovation capabilities by
establishing the continent's most extensive innovation
network, comprising over 2,000 partners from prominent
business, research, and educational institutions collaborating
in over 60 innovation hubs throughout Europe.

Within the EIT Community, various innovation and
entrepreneurship initiatives are offered across Europe,
including courses in entrepreneurial education, research
projects focused on innovation, and services for business
creation and acceleration.
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By providing unique opportunities for talented innovators,
entrepreneurs, and students, the EIT has facilitated the
establishment of more than 3,100 start-ups and scale-ups.

These ventures have successfully secured over EUR 3.3
billion in external capital, resulting in the creation of more
than 1,170 new products and services.

Additionally, over 3,100 students have graduated from
EIT-labeled master and doctoral programs, and more
than 10,000 individuals have  participated In
entrepreneurial training within the EIT Community.

Official website:
https://eit.europa.eu/

Knowledge center:
https://eit.europa.eu/our-activities/knowledge-centre\

Open opportunities:
https://eit.europa.eu/our-activities/opportunities

=

RO8
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[ EUROPEAN SOLIDARITY CORPS J

The European Solidarity Corps provides funding and support
for individuals aged 18 to 30 to engage in projects benefiting
communities in Europe and beyond. Participants can
contribute through volunteering, local Solidarity Projects, and
humanitarian aid volunteering in various fields.

Funding is granted to organizations through calls for proposals,
and interested individuals register on the European Solidarity
Corps portal. The program is managed by the European
Commission and implemented by entities such as the
European Education and Culture Executive Agency, National
Agencies, SALTOs, and the European Solidarity Corps resource
center.

Activity fields

e Creativity and culture

e Education and training

e Employment and entrepreneurship
e Environment and natural protection
e Health and wellbeing

e Physical education and sport

e Working with refugees and migrants
e Social challenges

e Disaster prevention and recovery

And many more ...
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( HOW TO APPLY J

For Volunteers:

Upon completion of your registration on the European
Solidarity Corps_portal, you will gain entry to a personalized
dashboard featuring various published opportunities for
volunteering and social work. Furthermore, if you indicate
your availability, organizations may reach out to you for
potential matching with their projects. For those interested in
participating in Humanitarian Aid Volunteering, a mandatory
self-assessment test and specific training (both online and
face-to-face) are required to become part of the candidate
volunteer pool.

Get more insights at:
https://youth.europa.eu/solidarity/young-people/about_en

For Organizations:

Before applying for funding from the European Solidarity
Corps, organizations should follow several preparatory steps:

Familiarize yourself with the General call for proposals
and the European Solidarity Corps Guide, which

1 outlines the rules and conditions for accessing funding
and conducting projects.
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Confirm your organization's eligibility, considering that
eligible organizations can be public, private, or non-
profit. Check if your country is on the list of eligible
program and partner countries.

Obtain an ID for your organization (OID) by registering
on the dedicated portal for organizations, acquiring the
necessary number for completing the application form.

Apply for the Quality Label, a prerequisite for funding
applications (not required for Solidarity Projects).

Find a partner if applicable, particularly for activities
requiring collaboration with organizations in other
countries. The database of organizations can aid in
identifying suitable partners.

Decide on your project by exploring eligible activities
under the volunteering and occupational strands. Develop
your idea, draft a project proposal, and determine the
permissible duration, start, and end 7. dates.

Check the deadline and submission dates to ensure
timely application submission, as late submissions will not
be considered.

Complete the application form using the correct form for
the chosen strand, activity, and funding round. Allocate
sufficient time, ensure accurate completion of all fields,
and validate the form before submission.

Get more insights at:
https://youth.europa.eu/solidarity/organisations/about_en
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REQUIREMENTS

For Volunteers:

Age Limit:

Registration is open from the age of 17, but participation
in a project is allowed only from the age of 18.

The participation age limit is up to 30 years (35 for
Humanitarian Aid Volunteering).

Requirements:

Commitment to upholding European Solidarity Corps
principles is essential.

Participants can engage in one long-term volunteering
activity (2-12 months) but are allowed to participate in
team volunteering activities and Solidarity Projects.

For short-term individual volunteering activities (up to 2
months), participants can also take part in one long-term
activity, team volunteering and Solidarity Projects.

For Organizations:

Organizations may be eligible for European Solidarity
Corps funding to develop projects focusing on various
societal and community-oriented areas. This includes
activities such as encouraging democratic participation,
fighting social exclusion, protecting nature, promoting
health and wellbeing, supporting education and training,
working with migrant communities, and strengthening
the capacity of wvulnerable or disaster-affected
communities in specific regions.
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( BENEFITS J

FOR ORGANIZATIONS

The funding brings numerous advantages, enabling
organizations to do more, tap into the skills of enthusiastic
young individuals, create meaningful learning experiences,
introduce fresh ideas, and establish stronger connections with
the local community.

The European Solidarity Corps supports volunteering
activities, solidarity projects, and volunteering under the
European Voluntary Humanitarian Aid Corps in regions with
humanitarian aid activities.

If approved, organizations gain access to a pool of motivated
young people aged 18 to 30 (35 for Humanitarian Aid
Volunteering) through the European Solidarity Corps portal,
allowing them to advertise opportunities and connect with
potential participants.
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FOR VOLUNTEERS:

Participating in the European Solidarity Corps (ESC) offers
young individuals a myriad of benefits, including the
development of versatile skills such as communication and
leadership, exposure to diverse cultures fostering global
awareness, personal growth, and increased self-confidence.
The program  provides valuable work  experience,
opportunities for language learning, and networking on an
international scale. Engaging in solidarity projects allows
participants to make a positive impact on communities,
contribute to societal development, and gain a sense of
personal satisfaction. Additionally, ESC offers unique
opportunities for humanitarian aid volunteering, travel
experiences, and access to a range of opportunities through
the program portal, promoting both personal and professional
development while obtaining a Quality Label for commitment
to quality in volunteering and solidarity activities.

MORE INFORMATION

Official website: https://eit.europa.eu/

Knowledge center:
https://eit.europa.eu/our-activities/knowledge-centre\

Open opportunities:
https://eit.europa.eu/our-activities/opportunities
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Cmesec

AIESEC is a global youth-led organization that provides
international exchange opportunities, including voluntary
projects and internships. While it is not exclusively focused on
solidarity, it offers diverse experiences in areas such as social
entrepreneurship, cultural understanding, and leadership
development.

AIESEC facilitates the development of values deemed crucial
for leaders:

Demonstrating Integrity

Striving for Excellence

Enjoying Participation

Acting Sustainably

Activating Leadership

Living Diversity
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[ HOW TO APPLY J

The AIESEC application process involves three straightforward
steps:

and complete your profile with all the necessary

1 Sign up: Create an account on the AIESEC platform
details.

specific recruitment periods. Once you signh up, you
will be informed about the subsequent steps to
become a member of your local team.

2 Go through our selection process: Each local team has

Welcome Onboard: If successful in the selection
process, you will be invited to join one of the teams.

3 You will receive an induction and begin a new role as a
team member, marking the commencement of your
leadership development experience.
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REQUIREMENTS

AIESEC membership is generally open to young
individuals who meet certain criteria. While eligibility
requirements may vary slightly among different AIESEC
entities, the typical criteria include:

Age Range:
AIESEC membership is often targeted at young people
between the ages of 18 and 30.

Interest in Leadership Development:

Individuals interested in personal and leadership
development, with a commitment to contributing to
positive change, are often encouraged to join.

Educational Status:

AIESEC is often associated with university environments,
and many members are university students or recent
graduates. However, eligibility is not strictly limited to this
group, and non-students may also be eligible.

Commitment and Motivation:

AIESEC looks for individuals who are committed to
making a positive impact, motivated to engage in cultural
exchange, and willing to contribute to the organization's
mission.

It's important to check with the specific AIESEC entity or
local team you are interested in joining, as eligibility
criteria may vary based on the region or country.
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( BENEFITS J

AIESEC encourages personal development by fostering
practical learning experiences to enhance self-
management and interpersonal skills, aiming to cultivate

well-rounded individuals. Participants have the
opportunity to learn leadership skills in an empowering
and challenging environment, promoting the

development of value-driven leaders. Building a diverse
network is emphasized, allowing individuals to connect
with like-minded young people globally and locally.
Additionally, involvement with AIESEC impact programs
provides a platform to contribute to creating a better
world, offering further Ileadership opportunities for
participants.

MORE INFORMATION

Official website: https://aiesec.org/
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EUROPEAN SOCIAL FUND (ESF):

The ESF is a European Union fund that aims to promote
employment, enhance social inclusion, and invest in education
and skills. It supports various projects and initiatives across EU
member states, including programs that provide training,
mentorship, and resources for aspiring entrepreneurs.

Website: European Social Fund

STARTUP EUROPE:

StartUp Europe is an initiative of the European Commission
that focuses on fostering a culture of entrepreneurship and
supporting startups. It includes various programs and networks
to connect entrepreneurs, investors, and innovation hubs
across Europe.

Website: StartUp Europe

HORIZON 2020 - SME INSTRUMENT:

The SME Instrument is part of the Horizon 2020 program, the
EU's research and innovation framework. It specifically targets
small and medium-sized enterprises (SMEs) by providing
funding and support for the development of innovative
products, services, or processes.

Website: Horizon 2020 — SME Instrument
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EUROPEAN INSTITUTE OF INNOVATION AND TECHNOLOGY (EIT):

The EIT fosters innovation and entrepreneurship by supporting
Knowledge and Innovation Communities (KICs). These
communities bring together businesses, education, and
research to address societal challenges and promote the
development of innovative solutions.

Website: EIT

EUROPEAN INVESTMENT FUND (EIF):

The EIF is part of the European Investment Bank Group and
focuses on supporting Europe's micro, small, and medium-
sized businesses. It provides financing and guarantees to
financial intermediaries, helping them offer loans, equity, and
other financial products to entrepreneurs.

Website: European Investment Fund

MORE INFORMATION:

Youth Europa:
https://youth.europa.eu/news/eu-grants-game-changing-
solutions-audiovisual-and-cultural-sectors_en

https://youth.europa.eu/home_en
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SERVIZIO CIVILE NAZIONALE (ITALIAN NATIONAL CIVIL SERVICE - SVE):

ltaly's National Civil Service program, including the Servizio
Volontario Europeo (SVE), provides opportunities for young
people to engage in voluntary service within Italy and abroad. It
covers various areas, including social services, cultural heritage,
and environmental projects.

Website: Servizio Civile Nazionale

ESC - NATIONAL AGENCIES IN EU MEMBER STATES:

Each EU member state has its own National Agency
responsible for managing European Solidarity Corps activities
and other youth programs. These agencies may offer additional
local or national opportunities for volunteering and solidarity
projects.

Website: Search for the National Agency in your respective
country for specific programes.

VOLUNTEERING FOR PEACE (VFP):

Volunteering for Peace is an organization that promotes peace
and social justice through international voluntary service
projects. It offers opportunities for individuals to volunteer in
various countries, participating in projects related to
community development, education, and more.

Website: Volunteering for Peace
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AIESEC:

AIESEC is a global youth-led organization that provides
international exchange opportunities, including voluntary
projects and internships. While it is not exclusively focused on
solidarity, it offers diverse experiences in areas such as social
entrepreneurship, cultural understanding, and leadership
development.

Website: AIESEC

EUROPEAN YOUTH PORTAL:

The European Youth Portal is a resource that provides
information on various youth-related opportunities, including
volunteering, training, and mobility programs. It can serve as a
platform to discover different initiatives and programs available
across Europe.

Website: European Youth Portal

N
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